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Minutes of Council Meeting held on 18th September 2010 at Cuddington and Sandiway Village Hall, CW8 2LE, commencing at 14 00 pm
Present

Executive

President 
Mrs J Johnson


Chieftain
Rev S Mailer
Chaplain
Rev S Mailer

Vice Pres
Mr S Smith 


Hon Sec
Mr J J Thornhill

A Asst Sec
Mr R Adams
Hon Treas
Mrs B Smart
A I Past Pres 
Mrs R Napier
Past Presidents


Col Armstrong
P

Mr I Black
P

Mrs R Buckel



Mrs M Charnley
P

Mrs M Forrest


Mrs M Hewitt
P

Mr D Johnson
P

Rev I R M Latto



Mr A McLean

P

Mr J J McMillan

P 

Mrs R McMillan

A
Mr G Penman

P

Mr S Ross

P

Mrs N Sands

P 

Mr J Stewart


A
Mr A K Unsworth
Societies



Ashmerg Society



Blackburn & District 



Bolton Burns Club


  
Bolton Scottish 



Caernarvonshire & Anglesey


Chester Caledonian Association


Chester Caledonian SCDS
P

Chester St Andrew Society
P

Cheshire Branch RSCDS

P

Clitheroe & Dist Caledonian


Colwyn Bay, Llandudno & District
P 
Crosby Caledonian 

P

Deeside Caledonian

P

Eccles & Dist Scottish 

P

Frodsham & Dist St Andrew's 



Fylde Scottish

P

Goyt Valley SCDS

P

Helsby & District Caledonian
P

Liverpool & Dist St Andrew

P

Liverpool Burns Club



Liverpool Caledonian 

P

Liverpool Scots Association

P

Liverpool Scots Society


A
Maghull & District Scottish 

P

Malpas & District Scottish

P

Nantwich & District Scottish



Newton-le-Willows Caledonian
P

Northwich & District Scottish


Oldham Scottish



Preston Caledonian


Ribble Valley RSCDS



Rochdale & District 



Ruthin St Andrew Society



Ruthin Scottish Country Dance

P

Sandbach & District Caledonian

P

St Helens & District Caledonian


A
The Thistle Society Wigan



Thornton Cleveleys & District Scottish
P
 
Upton St Andrew Society
P

Wallasey Caledonian Society


A
West Derby Caledonian Society

P

Wrexham & District Caledonian
The meeting opened with a prayer of remembrance for members who had passed away during the year.  
Welcome

The President of Northwich Society, Mrs Vi Johnson, welcomed everyone to the Cuddington and the new and beautiful Sandiway Village Hall, hoping for some good discussion and debate.        
1 Opening Remarks

The Federation President, Jean Johnson, welcomed everyone to the meeting and the new season and said she hoped that we would have a good meeting and have time to get out to enjoy the sun.
2 Apologies & Roll Call 

The Roll Call was taken and apologies noted particularly for Executive members Mr R Adams and Mrs R Napier
3 Minutes of Previous Meeting

After adding Mr I Black and Mr D Johnson to the Past Presidents attending, the minutes were taken as read and proposed as a true record by Clitheroe and seconded by St Helens


.
4 Matters Arising
There were no matters arising that were not on the agenda.
5 Treasurers Report
The Treasurer gave the following report



Current A/c
£3268.51




Deposit A/c
£4228.64





Total
£7497.15
There is no longer a deposit account No 2. The money has been taken from this account for the refurbishment of the Chieftains badge, and the remaining funds of £460 have been transferred to deposit account 1 and account 2 has been closed as agreed by Council at the AGM.

I cannot give a financial report on the Fleetwood weekend as we are still in discussion with the Marine Hall regarding the bill. We did receive an undetailed bill in July, which we believed to be more than we had expected. This was returned with a request for a breakdown of the charges, and despite many phone calls and emails, we are still waiting for another bill.

Can I draw the attention of all societies that the halls they use must have their own PLI cover and the certificate should be displayed with a current date shown?
You will all have received the paper on the Federation finances. We do endeavour to make the events we hold break even. The other running costs of the Federation must be raised from the affiliation fee. At the moment there are 42 societies who pay £ 20.  This fee has not been increased since January 2006 and as already agreed at the AGM, it will remain at £20 in January 2011.  If we continue as we have been we are using approx. £400 each year from our deposits to cover these running costs.

The Executive have fully discussed this matter and feel it should perhaps go up a little each year, but feel it must rise in January 2012. We do not want to have to raise it too much as we believe it could make societies leave the Federation as we understand everyone is suffering from loss of numbers etc. The only other way is to try and reduce the running costs.

The cost for the duplicator is one of the biggest. All the printing of directories, minutes, agendas, and the Newsletter are all done on this. We have looked at the price for having these done outside and it would be quite a bit more.

The other large amount is for the equipment insurance. Covered by this are the Presidents badge and chain, the other officers badges, the Federation banner, the duplicator and two trays and the dirk.

We do need to hear Councils views and any ideas that you may have.’
There was some discussion on the issue and it was agreed that the matter be taken back to societies for further debate and final decisions to be made at the December meeting.
Sandbach noted that the predominant amount was spent on the Newsletter and asked if we could stop printing the newsletter or include minutes of meetings in it, but Chester SA pointed out this would increase the size of the newsletter.  It was suggested that cost should be increased to 50p per copy. The Treasurer reported that the numbers for the newsletter had been steadily decreasing and questioned whether members would pay 50 per copy.  St Helens stated that the charge of only 20p per copy was very reasonable.  Crosby stated it was important to have a newsletter so members could keep in touch with what was happening in the Federation.  Chester SA suggested looking at the equipment insurance costs to consider removing some items from the list of those insured.  The Treasurer provided a breakdown of the cost of insurance for individual items. It was agreed to leave the matter until the December Council meeting and societies were asked to send in any ideas, thoughts or suggestions.        
Chester SA proposed and Helsby seconded the acceptance of the report.
6 Correspondence

The Secretary reported that there had been correspondence re the Fleetwood weekend, which would be reported under the relevant agenda item.
7 Festival of Music Arts and Crafts 2010

The Festival Secretary reported as follows:

The date of next year’s Festival of Arts, Crafts & Ceilidh is Saturday, 19* March, 2011. St Hilda’s High School has again been booked for that date; please put it in your diary now.  The new Syllabus is being made up, with classes being looked at where numbers are lower.  Any suggestions would be welcome, in the next two weeks.  The Syllabus, Entry Forms and Handbills will be available at the December Council Meeting.  We would be grateful if the Society Secretaries would distribute them to their members, as soon as possible thereafter. l still had people phoning up this year to say that they had not received the forms.  Our Chief Steward, Stuart Ross and Assistant Steward, David Johnson, will be looking for Stewards from now on. lf you are willing to assist, please give either of them your name.  Stewards are a vital part to ensure smooth running on the day.  There will be the usual Ceilidh and we would like to see some new varied acts.  This past year was a bumper year for entries in the Arts and Crafts - can we beat it next year?  l leave you with these thoughts and ask you to give them your careful consideration.
8 Fleetwood

Correspondence
The Secretary read all the correspondence received in relation to the Fleetwood weekend and reported back on the correspondence received from the Leisure and Tourism Director, Mr Tom Pridmore.  Council discussed the matter in some detail.  Nantwich suggested that it might have been better if the cold meals had been returned on the night, whilst St Helens asked what would have happened if all had sent back cold meals commenting that the service had been decreasing in quality in recent years.  In regard to the correspondence Sandbach suggest that the Wyre Borough Council had failed in their statutory duty to respond to our complaint.  In regards to the service Chester SA stated that Council had agreed not to have silver service and that there had been a lot of waste when using serving dishes for the vegetables.  Upton suggested that the kitchen staff should have realised the problem when so many chickens were returned uneaten. 

Dinner or Buffet / Speeches
St Helens suggested that Council should consider a buffer.  Chester SA stated that a buffet would give an opportunity to radically reform the evening and maybe reduce the number of speeches.  The Treasurer pointed out that the price of a ticket would not necessarily be reduced.  Sandbach commented that it was difficult to serve hot meals to 200 and suggested serving the haggis course and then a buffet, with member having a choice of meats and vegetables.  St Helens wondered if there had been complaints from other users of the hall.  The President asked if Council was happy to continue for next year as at present as there were no real proposals for an alternative format. 

Friday Night Band

The Secretary reported that one of the letters had asked for a change of Friday night band.  Nantwich asked if it was possible to have the Houghton Band for the Friday night as well.  Liverpool Scots Association commented that it was disappointing that the Friday night was becoming more Scottish and requested a wider variety of dances, stating that some of the society’s members had decided not to attend when they saw the programme.  Helsby argued that there some who did not attend previously due to the mixed programme.  There was a proposal to book Ian Slater for the Friday night.

Closing of Saturday Highland Ball

The Secretary reported that the Executive had discussed the finishing time for the Highland Ball and recommended that the dancing closed about 11 00 with the event finishing at 11 15.

9 Number and Frequency of Council Meetings
There was some discussion on this topic.  Sandbach stated that reducing to two Council meetings a year would create problems for the planning of events such as Fleetwood and the Festival.  Chester SA stated that Ken Unsworth had pointed out that many meeting were very short and suggested that consideration be given to amending the December meeting.  Although there was further discussion no decision was taken.  
10 Newsletter
The Editor, Colin Spence, reported as follows:
Hello again,

This has been a very good newsletter to work on - plenty of input and mostly quite early, so no rush to get it all laid out and edited in time for the due date.

Of course, any of you who work with computers will know how frustrating they can be when they take over!  Take the short piece from David Johnson – about a page with one picture – no problem. He even sent it e-mail so there is no need to type it out – just cut and paste. That’s when the computer obligingly asked if I would like it to add new pages, as the existing ones were full.  I looked at the bottom of the screen to find that I was now on page 14,765!!  At 500 plus copies, it would need a transit van to deliver to most societies.  So I decided to undo the last action and start again. This time I copied the title – no problem. The first paragraph also went in without a hitch.  The second also went in, but the third brought me back to 14 thousand pages of gobbledegook, so back to the undo key combination – that is when I went for a cup of tea and a hammer to hit the keyboard.

Eventually all was copied in and the issue looks a treat, yes there are still the usual holiday stories, but they are all different from the norm, and all interesting. Guide camps and balloon flights for all to read about. We still are in time to get it assembled with no rush . . . . 

Then John is on holiday and we are up in Aberdeen and it all gets collated and folded on last Wednesday, working as we do on the dining table and the kitchen worktop.  And I find that after my reading through and asking Sandra to do the same, I print a clean copy for John to put through the Xerox and one page has generated a blank line at the top, pushing the first line of a few copies onto the next page, so apologies if your copy is out of alignment and apologies to Pat Kelsall whose poem is anonymous as her name fell off the bottom of its particular page, the Honey Bee is hers!  But that is all part of the joy of the Federation, I get to read all your stories before anyone else! 

Thank you to all who wrote in and requests for all you others to write in for the next issue before the closing date of November the 11th, one month before the next Council meeting

11 Dates and Venues for Council Meetings

  
11th Dec 2010
 
Frodsham St Andrew


5th March 2011
Upton
12 AOB

a) It was agreed that the flowers should be sent to Barbara Cameron

b) Andy Ankers asked if Council wanted a Bowls competition in 2011 and it was agreed to hold one in the same format as this year.
13 Close of Meeting

There being no further Council business the Vice President thanked Jean for conducting the meeting.  The President urged societies to respond to the issues discussed with ideas and suggestions and closed the meeting at 3 25 pm.
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